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The plant currently converts about 275,000 barrels of 
crude oil each day into gasoline, jet, tanker and diesel 
fuel, heating oil, propane, butane and other chemical 
products. It’s also home to the largest single lubricant 
plant in the USA. 

The CEP will hike daily production by 325,000 barrels, 
making it one of the largest refineries in the United States 
and among the 10 largest in the world. The expansion 
includes a new three-unit naphtha processing complex, 
a catalytic reformer, 725 pumps, 19 compressors, 
514 heat exchangers and 54 new tanks. The CEP is 
equivalent to building the first new refinery in the USA in 
nearly 40 years. 

Construction for the CEP began with site prep in 
2006 and groundbreaking in 2007. Since then, SSMRC 
millwrights have had a steady presence there, joining 
about 400 contractors and 900 company employees at 
the plant. At times, SSMRC millwrights find themselves 
among 5,000 other construction workers employed 
because of the CEP. The expansion is projected to 
generate about 300 new full-time jobs upon completion.

“This is traditionally a plant that uses nonunion 
labor, but we were able to illustrate the skills of our 
millwrights and the level of training they possess to stay 
at peak performance for this job,” said SSMRC Executive 
Secretary-Treasurer Dennis Donahou. “It opened a door 
and we took advantage of the opportunity.”

In fact, exceptional union millwright skills helped keep 
the project on track. Open shop millwrights originally had 
the work, but project officials found that installations 
were not done properly. Based on relationships built by 
SSMRC representatives and the solid history of union 
millwright contractors when given the chance to work 
there, the UBC was given a shot to come in and restore 
productivity. 

“We are commissioning all of the units that the 
open shops handled, verifying that the units were 
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installed properly and fixing issues that we find,” said SSMRC 
Representative Mike Hines. “A majority of the equipment needed 
to be addressed for one reason or another.”

Good commissioning led to more work. Union millwrights are 
now doing new unit construction as well as a host of other duties. 

Bill Warren is president of Total Industrial Services Specialties 
(TISS), which is one of the contractors employing UBC millwrights 
at Motiva.

“It’s been a good opportunity for labor and contractors alike 
to provide quality craftsmen for this industry,” Warren said. “The 
Gulf Coast is traditional non-union territory, but the groundwork 
was already laid from doing past projects with Motiva.”

Donahou also points to a commitment made by the UBC to 
hold mechanical seal refresher training as a key lure to capture 
the work. “We, along with our contractors, made a pledge to 
Motiva that we would seal train workers slated to work on this 
project and ensure that each millwright had the most up-to-date 

training to be productive on 
mechanical seals.”

Quickly, a 40-hour class 
for apprentices and an 8-hour 
refresher for journeymen was 
underway by Local 2232 of 
the SSMRC. And when a need 
for rotor alignment refresher 
training surfaced, the SSMRC 
responded with coursework 
again.

In addition to the 
commissioning, millwrights 
are getting dormant units 

qualified for service, changing-out bearings, verifying alignments 
and monitoring final phlange bolting. The mushrooming scope of 
work has exhausted the SSMRC’s pool. Hines says he gets calls 
everyday for more people - an opportunity he expects to continue 
until the project’s scheduled end date of spring 2013. But thanks 
to the UBC’s standardized training philosophy, union millwrights 
from around the country answered the nationwide callout for 
Motiva and are now on the job. 

“The union’s been great in finding the qualified millwrights 
that we need,” said Shane Ferguson, labor coordinator for 
another union contractor busy at the site, Universal Plant 
Services.

Expansion to the 3,600-acre refinery, which sits about 90 
miles east of Houston, is expected to reduce nitrogen oxide and 
volatile organic compound emissions via advanced technology in 
new system installations. For successful operations, those new 
system installations need to be completed flawlessly, and SSMRC 
millwrights are in the driver’s seat to deliver.

Donahou said continued productive work from the SSMRC 
and traveling millwrights will pave the way to compete for 
maintenance work at the refinery. And, as the Keystone 
Pipeline’s construction comes through Port Arthur, Donahou 
hopes to capture that work, as well.

This is traditionally a 
plant that uses nonunion 
labor, but we were able to 
illustrate the skills of our 
millwrights and the level 
of training they possess to 
stay at peak performance 
for this job,

Act	Now	to	Get	Your	Credentials!
THE MOTIVA CRUDE EXPANSION PROJECT (CEP) is 
attracting millwrights from around the country to Port 
Arthur, Texas to capitalize on work opportunities. 
Individuals considering applying for work there are 
urged to take the steps now to prepare themselves.

Millwrights must have a current Transportation 
Worker Identification Credential (TWIC) in order to 
work at Motiva. The process to get a TWIC takes 
several weeks - crucial man hours that could be lost 
if millwrights wait until getting called to Port Arthur 
before starting the TWIC process.

Mike Hines, a business representative for the 
SSMRC, said their members started preparing four 
years ago to get credentials 
in order for the Motiva job.

“We have an 
800-member working local 
(Local 2232), and most 
have the credential, but we 
are seeing that millwrights 
coming from other areas 
don’t have it. They aren’t 
applying until they’re assigned, and it could take up 
12 weeks to get the credential,” Hines said. 

The TWIC web site describes the program as an 
“identification credential for all personnel requiring 
unescorted access to secure areas of facilities and 
vessels” identified by the Maritime Transportation 
Security Act. Those required to have a TWIC include 
port facility employees, long shore workers, truck 
drivers, and construction workers.

Wikipedia explains that “to obtain a TWIC, an 
individual must provide biographic and biometric 
information such as fingerprints, sit for a digital 
photograph and successfully pass a security threat 
assessment conducted by TSA.”

“Motiva would like everyone to have a TWIC card,” 
said Shane Ferguson, labor coordinator for Universal 
Plant Services, a union contractor working the Motiva 
job. “If I put out a call for manpower, it could take up 
to two weeks (if SSMRC millwrights don’t have a TWIC 
card).”

“Anyone who has an interest in working the 
petrochemical industry should get their TWIC card,” 
said UBC Vice President Doug Banes. “We capture 
work in these nonuinon areas because we are able 
to provide skilled manpower when needed. The 
members have to keep their end of the bargain and 
be ready when called, and that includes having this 
credential.”

For more information, go to the TWIC Program web 
site at www.tsa.gov/twic or call 1-866-DHS-TWIC.

65-Year Member: Life in the 
Union Is the Only Way to Go

I t’s said that once a person becomes a union member– 
it’s in his blood. In Waco, Texas, a member who just 
received his 65-year member pin is living testimony to 

that fact.
Mr.	B.C.	Ashley, now 94, has spent a lifetime working 

as a member of the United Brotherhood of Carpenters, 
and most of the time his chosen craft was as a millwright. 
His mark can be found at the former Houston Light & 
Power (now NRG Energy, Inc.), at several plants where 
he was known to expertly help install new turbines, and 
as helping to start ADA Maintenance (now Atlantic Plant 
Maintenance –APM). He also started his own shop,  
Ashley Maintenance Service. 

Mr. Ashley says he is proud of his time as a union  
man, and wouldn’t have spent his career any other way. 
Mr. Ashley also thinks young people should take a look at 
being a union member as a viable profession, especially 
in today’s economy.

“Whatever craft you are good at, get recognized for 
those talents and let the union help you,” he said.  
“You won’t get anywhere near as far on your own.”
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