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From the Desk of the EST Dennis Donahou

C
reating a Millwright Council with nine Locals across 11 states was challenging, to say the least. It 
was also rewarding as I traveled throughout the Council jurisdiction and saw the excitement of the 
members, contractors and end users. End users such as utilities, car plants, the paper industry and 
petro-chemical plants see the advantage of a large, millwright-exclusive Council with more than 
5,000 members. Contractors see the advantage of a mobile workforce across a large area 		

	 by supplying their customers with a more productive, well-trained millwright. When end users see that a 	
	 contractor has a more stable workforce, they in turn will award additional projects to that contractor. 

Dear Millwright,

What this means to you, the 
member, is more job opportunities 
and a better chance of a continuous 
work year instead of a seasonal one, 
as well as a better chance of keeping 
your benefits maximized so that you’re 
family always has insurance and your 
retirement plans can be fulfilled.

As our industry changes, our 
customers - the end users - are looking 
at the building trades differently. They 
are turning to contractors who have 
the ability to man the work with an 
adequate number of workers who are 
well-trained and have a good attitude 
and work ethic.

The Southern States Millwright 
Regional Council was created at exactly 
the right time for these changes.

The industry is looking at us as the 
answer to manpower needs on their 
projects. Are we ready to meet this 
challenge? Are we as members of this 
new Council ready to step up and be the 
leaders of the industry? The answer is 
‘yes.’ In fact, we have already assumed 
this role. The projects across the South have increased 
dramatically in the past six months and the members of 
the SSMRC have manned these projects without fail.

Contractors and end users alike have taken notice 
and have attributed these successes to the access and 
mobility of the SSMRC Membership. 

Since the formation of this Council, membership and 
man-hours have increased and the work load for the rest 
of 2011 looks positive. This Council has the foundation 
in place to meet the challenges we face. We have 
some of the most experienced and dedicated business 

representatives in the entire Brotherhood, 
a training staff in each area that is 
second-to-none, and training centers that 
are state-of-the-art.  More importantly, 
we have the most talented workforce 
available in the south: Our members. 

We have been given the chance that 
millwrights for years have asked for: Our 
own Council. With that move comes the 
responsibility of making it work. We are 
in control of our destiny and we must, as 
members, step up to the plate and... 
1. 	Take advantage of all training 		
	 available 
2. 	Show up everyday, all day, with a  
	 good attitude
3.	 Man all projects
4. 	Respect each other, our contractors, 		
	 and the plant personal we work with. 

If we will do these four simple tasks, 
the work will come to us.

In closing, I want to thank the staff 
of the SSMRC for working with me 
to build this Council. The business 
representatives, training department, and 
office staff in each area have all been 

very professional in their approach to making this Council 
something we can all be proud of. 

Finally, I want to thank you, the member, for the 
respect you have shown to me as I visited each Local 
meeting and area job sites. Working together, we will 
accomplish what we all want: A better life for our families.

Sincerely
Dennis Donahou, Executive Secretary Treasurer
Southern States Millwright Regional Council

When end users see 
that a contractor 
has a more stable 
workforce, they 
in turn will award 
additional projects  
to that contractor. 

Labor is historically one of, if not 
the, most expensive part of a building 
or renovation project. The demand to 
be productive has never been more 
important, as budgets are shrinking 
and work schedules are accelerating. 
That scenario sets the stage for union 
millwrights to excel, thanks to their 
experience, training, and work ethic.

Industry studies are able to draw direct 
links to contractor profitability based on 
productivity of the work crew. In fact, just 
a 10 percent increase in productivity nets 
a 100 percent increase in profitability, 
and vice versa - just a 10 percent dip in 
productivity cuts profitability in half.

Productivity is not only attained on the 
jobsite, it is also found around the work 
area, as well. By shaving 24 minutes of 
down-time from the manpower each day, 
profitability hikes 50 percent. Double that 

The Importance of Productivity

to saving 48 minutes of down-time, and 
profitability increases 100 percent. Those 
minutes can be recaptured by clocking 
in on time, keeping to the allotted break 
time, taking a true 30-minute lunch, and 
working until quitting 
time.

For example - taking 
an extra five minutes in 
the morning break may 
seem insignificant to 
the individual, but if the 
half of a 20-man crew 
does that, suddenly 
that five minutes grew 
to 50 minutes of extra down-time, every 
day. Times that by a five-day work week, 
and productivity is hindered by 250 
minutes - or more 
than four hours - 
each week. Each 
month? That’s 
more than 16 
hours lost.  Now 
add in getting 
back to work five 

minutes late after lunch. Same math - 
same loss. But combined with that slip on 
the morning break, and now we have a 
full 8-hours lost each week, and nearly a 
week of work lost every month. 

“Productivity is our number one 
issue,” said Howard Guhne, Southeast 
Operations Manager for Atlantic Plant 
Maintenance, one of the largest 
employers of millwrights in the SSMRC. 

“We believe productivity 
is a result of excellent 
safety and quality. If we 
can get our safety and 
quality in check, we will 
keep the men working.”

The lack of safety is a 
clear productivity killer. 
Accidents have to be 
recorded with OSHA and 

affect insurance rates. Carelessness by 
a few causes the contractor to pay higher 
rates for the whole workforce. 

Guhne also said the the need for 
re-work can contribute significantly to a 
project’s costs if the millwrights aren’t 
skilled in the task at hand. If the work is 
done improperly, the job must be done 
again. Worse, if the error caused 
Continued on page 5

I
t’s no secret what attributes are viewed as keys to being a successful 
UBC Millwright: Skill. Productivity. Attitude. In fact, flipping through this 
newsletter should produce to the reader the importance of daily high 

levels of productivity that every SSMRC member is expected to...produce.

“	We believe productivity 
is a result of excellent 
safety and quality. If we 
can get our safety and 
quality in check, we will 
keep the men working.”
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By Rick Halford, Director
Fellow members, it has been 
an exciting 10 months, with the 
forming of the Southern States 
Millwrights Regional Council 
(SSMRC). In the Western Region, 
work has been non-stop from 
September, 2010 until now. This 
spring we had numerous projects: 
Arkansas Nuclear One, Comanche 
Peak and South Texas Project, 
along with Browns Ferry. Alabama, 

Houston, Louisiana, Oklahoma and Texas have had numerous 
gas and steam turbine projects. Houston and Louisiana will 
be having turnarounds in the petro industries this summer, 
in addition to regularly scheduled maintenance projects. 
The paper mills will be having outages late spring and early 
summer. 

The fall looks just as busy as did the spring. I’m excited 
with all the work coming up at Arkansas Nuclear One, 
Comanche Peak, South Texas Project and Grand Gulf. We 
have fossil outages coming up in Louisiana, Alabama and 
Texas. The Houston and Louisiana areas will be having 
turnarounds in the petro industries.

Safety, a good attitude and a willingness to work are a 
must. The days of putting bodies on jobs just to fill them are 
coming to an end. Plant officials and contractors are sending 
sub-par millwrights back to the hall for additional skills 
training and usually with letters of not-for-re-hire. Keeping 
your qualifications are up-to-date is a must. Out-of-date 
qualifications are being sent back for training. Millwright 
qualification cards are being required in some plants.

Remember that attendance, good attitude and the 
willingness to learn is a trait and value that our apprentices 
need to keep practicing. Apprentices are our future for the 
millwright trade. Journeymen need to teach these apprentices 
good practices in the aptitude areas. This is how we are going 
to keep and expand our market share - by being the best 
trained and productive millwrights in the Southern Eleven.

Our web site, www.ssmrc4070.org, is in place now. We are 
updating training and job postings as data becomes available, 
and other important information as well. This is a good tool 
to have for information on the council and locals. If you have 
pictures of job sites, send them to us, we will publish them. 
Another important web site for a wealth of information on the 
brotherhood is www.carpenters.org. 

I greatly appreciate everyone’s hard work this spring. Have 
a safe summer with you and your families. As always, I can be 
reached at 479-967-0639 (office), 479-970-5481 (cell) or via 
email at rhalford@ssmrc4070.org.

Helmets to Hardhats
Editor’s Note: It’s not easy these days to be recognized in a 
crowd, be it online or in real life. While the members of our 
Council are some of the most experienced and best trained in the 
country, they also are a collection of outstanding civil servants, 
volunteers, patriots, or just plain nice people. Here’s one now...

Cliff Johnson of Seabrook, Texas 
makes his living as a newly-graduated 
journeyman millwright with Local 2232. 
But just a short time ago, Cliff was on 
active duty in the Coast Guard. Thanks 
to the UBC’s Helmets-to-Hardhats 
program, Cliff was able to quickly 
re-enter civilian life with a promising 
career. That’s where most stories would 
end, but this story has another side to 
it that allowed Cliff Johnson, 28, to be 
recognized in a crow.:

“Cliff is an excellent guy with a great attitude,” said Mike 
Hines, business representative for Local 2232. “This is the type 
of member that excels on a jobsite, which keeps our contractors 
working.” 

After four years of active duty, Johsonn continued serving by 
joining the reserves almost three years ago. His uncle-in-law, an 
active millwright, talked to Cliff about the UBC and its millwright 
program and convinced him to leverage the Helmets to Hardhats 
program to seek entry into the UBC.

“Johnson worked hard from the start. His attitude and work 
ethic were excellent.” said Hines.

Being an active reservist, Johnson must attend drill weekends 
each month. He said that he is grateful for the cooperation the 
UBC showed in working with his schedule so that he can be an 
active reservist and a millwright.

“The UBC has bent over backwards so that I can continue in 
the Coast Guard. They know that it means a lot to me to in the 
service,” Johnson said. 

The similarities between the UBC and the military helps 
Johnson to maintain his productivity. “Just like the military, the 
UBC is really strict on schedules. It’s ‘do what you gotta go to  
get the schedule done.’’ Johnson said. “You have to do it safely, 
show up on time, and be dependable. If you’re not, you won’t get 
very far.”  

Johnson also said the need to get along with others in both 
worlds is equally important. “You get on a job for seven straight 
days and everyone’s fuses get a little short. My military training 
helps you in keeping your cool and treating others like you want to 
be treated.”

When he’s not drilling with the Coast Guard, Johnson is 
usually doing turbine work. Just recently graduated from the 
apprenticeship program, he said when he walks on a jobsite he’s 
thinking about what he needs to accomplish that day. “I just know 
that regardless of getting cold or hot or tired, you don’t quit. They 
called you out there. You need to be dependable and do your job.”

Johnson’s hopes to both continue to patrol Houston’s waters, 
and become a foreman. He plans to repay the UBC for their 
flexibility by having an excellent attitude and work ethic.

By Steve Cothron, Director
In this initial report to the membership of the Southern 
States Millwright Regional Council, I say “greetings. 
It’s a real pleasure to provide this article. I am the 
Eastern District Director, working with Mike Hamilton, 
Paul French, David Park and Tim Brown; servicing the 
five states of Florida, Georgia, North Carolina, South 
Carolina and Tennessee for the Council. The primary 
area I service is Central and South Florida. We have 
an assortment of industries we work in, with turbine 
work being our biggest market. We also have work on 
airports, chemical plants and light manufacturing.

The Importance of Productivity
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damaged equipment, then re-work and 
replacement of equipment will all but nullify 
any profitability, not to mention customer 
satisfaction.

Productivity isn’t difficult to achieve. It is 
simply how well a work converts resources 
into service. How a contractor utilizes his 
labor pool, the skills of his millwrights, and 
his own management style supports the 
productivity effort. The individual skills, 
positive attitude and work ethic of a millwright 
will ensure a high level of productivity on a 
consisted basis.   

Professional millwrighs can also ensure 
high productivity levels by taking care of 
themselves. Physical fitness, proper nutrition, 
and even a good sleep schedule all contribute 
to sound decision-making, stamina in task 
completion, and dependability.

“I can’t stress enough how important the 
delivery of productivity is for this Regional 
Council,” said SSMRC Executive Secretary-
Treasurer Dennis Donahou. “Our contractors 
expect a productive workforce, and we are 
going to provide that them every day, on every 
job site. There is no room for unproductive 
millwrights on any job site we staff.”

In his speech at the 2010 UBC Convention, 
General Vice President Doug Banes spoke 
almost exclusively about the importance 
of productivity. “With the economy in the 
worst shape we’ve ever seen, attitude and 
productivity are more important than ever. 
But, when you combine the training that our 
members receive with the right attitude, it is 
an unbeatable combination.”

The bottom line is, if a millwright doesn’t 
produce, he or she is not an asset to anyone 
- not the general contractor, the project 
manager, or the end-user. The foundation of 
the UBC is delivering skilled, productive work 
every day.

Whatever you do, whenever you do it,  
be the best and be productive. It’s the 
edge that SSMRC millwrights have on the 
competition, and it’s the asset that our 
contractors rely upon.

It has been a pleasure being in this new 
council that we are all in today. The ability 
to call the affiliate locals in our council 
and get trained millwrights is invaluable. 
That also works for all the affiliate locals 
but, especially for the membership of our 
council. All of our members should see the 
great opportunities we all have now.

Work in Florida has been affected by the 
terrible economic times, like the rest of the 
country, but we are rebounding fast. We 
have had significant amounts of work so far 
this year, particularly in the power industry. 
We are just finishing up a huge outage at 
Port St Lucie Nuclear 
plant and should 
conclude a smaller, 
but nice outage at 
Turkey Point Nuclear 
plant. We have had 
and have gas turbine 
projects going on at 
TECO Bayside, TECO 
Polk, FP&L Manatee, 
FP&L Ft Myers, KUA, 
Stanton, Oleander, 
Treasure Coast, 
Progress Hines, 
Progress Crystal River, 
Seminole Midulla, 
Progress Bartow, Turkey Point fossil, 
Lauderdale, Shady Hills, JEA Brandy Branch 
and others. We pretty much always have 
work year-round in the phosphate industry. 
We have ongoing projects at Miami and Ft. 
Lauderdale airports. Another project will be 
starting soon at Orlando airport.

We are very proud to have an addition 
at the Enviro-Focus battery recycling 
site in Tampa going on, which is all new 
construction. We also appreciate the 
members from North Florida and Georgia 
who came in to help do this project, with us 

being so busy in the power industry. The 
plant is loaded with hundreds of feet of 
conveyor and machinery. It is a really busy 
area, with many crafts working in a very 
congested worksite. We are constantly 
stressing to all the members to keep 
safety as a top priority.

We are expecting it to slow down after 
the spring outage season, but to speed up 
again towards the end of the summer, with 
many more outages in the power plants.  I 
would like to encourage all the members 
to get the training classes required for the 
turbine work, as your opportunities for 

employment will only 
increase.

In closing, I want 
to say that your 
new council has an 
outstanding staff, 
with more experience 
and passion than 
I ever imagined 
possible in such a 
short time that we 
have been together. 
You have council 
representatives who 
are really working 
hard to help create 

opportunities for you, the membership, 
to provide a better living for you and your 
families.

Our Executive Secretary Treasurer 
(EST) Dennis Donahou has many years 
of experience, including being a very 
successful EST in a previous council. This 
council, with our fine EST, the excellent 
staff, and all of our fine members is 
poised to really stand out - not only in the 
South, but to the owners nationally -  
as the organization to get the best value 
possible to do their millwright work.
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